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How ZORO SEO works

What to do first, what comes next, and how to get the most from it

Rank higher. Get found everywhere. On Google and in Al answers.

A guide for agencies, their teams and their clients



One platform for search and Al visibility

WHAT ZORO SEO DOES

Q

Research and
goals

Finds the keywords
each client can
realistically win and
sets goals with honest
dates.
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Al visibility

Measures how often
ChatGPT, Perplexity,
Gemini, Claude and
Google Al Mode
mention the client.

4

Plan and tasks

Turns goals into clear
tasks, plans them
across your team and
checks the work.

A

Monitor and
report

Watches rankings and
the site every day,
raises alerts and
writes the reports.



How it works: one loop, repeated every week

THE WORKING LOOP

Set up Research Goals Plan Work and Report
check
Client details, Keywords and Al Targets with likely Clear tasks, Evidence on each  Results to the client,
Google connection, questions the client dates and ranges  planned across your task, checked then the next round
business profile can win team automatically

You set it up once. After that the platform checks every day and plans every Monday; your team does the
work and approves what goes to the client.
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Part 1 - Your first week

Five steps from a new client to a running plan
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Add the client and their business details

STEP 1 OF 5
Click "+ New client"
Name, website, market and time zone.

e Fill in the business details

Services, locations, ideal customers. "Fill
from website" drafts it for you.

Or let the client fill it in
Client logins can complete and approve

their own details.

Z7 ZORO SEO

< Acme Plumbing

Acme Plumbing: business details

Step 2 of 6. About 10 minutes. This tells research what the business sells, where, and to whom.

Save time: fill the empty sections from what the website crawl found, then review and approve.

Services and products
Priority 1= most important to grow. Margin helps rank opportunities by value.

+ Add service

Locations served
Where customers are. Tick 'service area' if you travel to the customer.

+ Add location Also sells online / nationwide

Ideal customer

Personas (one per line) Pains (one per line)
Homeowner with an older house Burst pipe at night

Buying triggers (one per line) Company size (B2B only)
Water heater stops working 50-500 employees

Save

Fill from website

Save and continue



Connect Google and approve the business profile

STEP 2 OF 5

e Connect Search Console and GA4

Read-only access. Better research, dates
and alerts from real data.

Let it crawl the site
The platform reads the site and drafts a

business profile.

e Review and approve the profile

It is the single source of facts for every brief
and report.
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< Clients

Acme Plumbing

acme-plumbing.example - United States - America/Chicago

Monitoring
® At risk: 1

3 critical - 3 warning - 6 info alert(s) open

Tasks
37 open - 4 in progress - 0 in review - 0 blocked

Provider spend this month: $0.00 of $500 budget (0%) Change

Basics

Reports -

active

Goals » Alerts >

Client view » Tasks >

v X Edit >
Name, domain, market and timezone.
° Business details Continle>
5% complete (aim for at least 80%, or fill it from the website)
5  Connections opet
Connect a Google account for Search Console and GA4 (optional but recommended).
Crawl and research the site
4 Lastrun failed (Error: onboarding.synthesize failed: No crawled pages to synthesize from: the crawl found no indexable HTML pages.) - 1 Open >
pages crawled
° Review and approve the profile Reviow >
Version 1 waiting for approval



Research keywords and set goals

STEP 3 OF 5

Run keyword research

Choose the quality level; the budget is
shown before you start.

Review the goals

Each goal has a likely date, with an
optimistic and a cautious one.

Approve the plan

This creates the 90-day roadmap and the
first tasks.
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< Acme Plumbing

Acme Plumbing: research and plan
Step 6 of 6. Keyword research, difficulty ladder, goals with projected dates, and a 90-day roadmap.

Run research
Choose a quality level. Higher levels use stronger Al models to judge keyword relevance. Budget this month: $0.00 of $500.00 used.

Approve the business profile first. Review the profile >

Goals (1)

Projected dates: P10 (optimistic) - P50 (expected) - P90 (cautious). Change the assumptions below to re-project

Keyword Service Tier Now - target P10 P50 P90 Status
emergency plumber austin = 1 18 > 3 2026-12-20 2027-02-10 2027-04-15 at risk
Keywords

Every keyword shows why it is (or is not) relevant. Sorted by value score.
Qualified (0) Not scored yet (3) Nurture (0) Excluded (0)
Keyword Volume Relevance Value PD Tier %

No keywords in this list.

Niche map
Value by service, location and intent.

Service Location Intent Keywords Value



Choose the Al questions to track

STEP 4 OF 5

Pick the core questions

The questions buyers ask Al assistants
about this business.

Sampled on five Al engines

ChatGPT, Perplexity, Gemini, Claude and
Google Al Mode.

Read rates with their range

Every rate shows its likely range, so small
changes are not over-read.
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< Acme Plumbing
Al visibility

Acme Plumbing - API-sampled answers - latest cycle 2026-11-09

Al Visibility Score

Answer explorer - Questions - Bing & Google Al reports -

40% mentions + 30% citations + 20% share of voice + 10% sentiment, latest cycle per topic, weighted by topic priority. Rates are from APl-sampled answers,

so each comes with its likely range.

Mentioned Cited

47 oo% 38%

likely 54%-67% - n=225 likely 32%-45% - n=225
outof100  wers naming the client answers linking to the client’s site

Mentioned in Al answers (%), per cycle
604%
. J
20261026 20261109
» Show data

Mention rate by engine and topic
Latest cycle. Hover a cell for its likely range and number of answers.

Topic ChatGPT

Share of voice Sentiment
0% 0.40
likely 0%-1% - n=286

client vs tracked competitors

-1negative ... +1 recommended
Recommended in 28% of answers

Perplexity Gemini Claude Google Al Mode

Emergency plumbing - L2 long-tail

Water heaters - L2 long-tail

& i -3

Emergency plumbing - L4 best-of (segment/location)

44%



Your plan is ready: tasks appear for the team

STEP5OF 5

a Tasks are created for you

From the roadmap, the goals, the Al gaps
and any alerts.

e Planned across your team

By role, available hours and client access;
re-planned every Monday.

e Every title says what to do

For example: "Create the G2 profile”, then
"Get 10 genuine reviews on G2".
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< Client

Tasks

37 open - done tasks from the last 30 days are shown

Refresh task list

Search

Words in the title or description

Goal

All goals

Backlog

Status Person

Anystatus v Everyone

Sl Apply

Scheduled

Week of 9 Nov

Connect Search Console, Bing
Webmaster Tools and GA4

P1  specialist due 11 Nov 2 h

Scheduled v

Allow Al search crawlers

P1  specialist due 11 Nov 1.5 h

Scheduled v

Check CDN / firewall bot
blocking

P1  specialist due 11 Nov 2 h

Scheduled v

Find why the keyword dropped
in Gooale

33

In progress
Kickoff call
P1  Olivia Owner due 11 Nov 1.5 h

In progress v

Review the baseline audit

P1 Olivia Owner due 11Nov 1h

In progress v

Company facts page
Pl client approval Olivia Owner
due 11Nov 4 h

In progress v

Plan review call

P1. Olivia Owner due 18 Nov 1h

In progress v

a

In review

List Calendar

Track

v Alltracks v

o Block



Part 2 - Every week

Where to look, what to work on, and what needs you
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Your dashboard shows what matters today

START HERE EVERY DAY

a Four numbers at the top

Active clients, goals on track, critical alerts,
your tasks this week.

e My work and Needs attention

Your tasks due this week, critical alerts and
reminders.

Jump to any client or page; the menu
follows the client you open.

e Search anything with Ctrl K
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chchchchch

R Smoke Test Plumbing
R Smoke Test Plumbing
AGENCY

A Team

& Branding

B Billing

L Notifications
@ Help

Demo Agency
owner@demo-agency.test - OW.

Sign out

Q Search clients and pages.

Welcome back, Olivia

Demo Agency - 6 clients

Get started

6 of 8 done - next: connect

t search console

14 open alerts in all

@ How this works  [IESINCURIEINE o g.

Take the tour

A Critical alerts = My tasks this week

65h

@ et

@ Fitintheintake

3 Connect Search Console

Read-only. Better researc!

© Renonbosrding-and epprove-the profie

© Runkeywordresesrch-and setgosis

@ Gchoosethe Atauestions-to-track

@ e

& Add your branding
ame, logo and

My work this week

colour on reports, PDFs and emails.

h, projections and alerts from real search data,

Needs attention
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Every task: why, how, and the proof it is done

WORKING A TASK

Why and steps

Which goal it serves, and the steps to
follow.

Briefs and first drafts

Content tasks get an Al brief and a draft; a
person always approves.

Evidence, then automatic checks

Add the live link; the platform checks it and
reopens it if it fails.
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< Tasks

Write a new page for "emergency plumber austin”
Scheduled - specialist@demo-agency.test - due Fri 13 Nov - 6 h

Why
SEO position goal, tier 1, the page doesn't exist yet: "emergency plumber austin".
A new page for a cluster that has no page yet, written from an Al-drafted brief.

Serves goal: SEO goal (projected Wed 10 Feb)

Steps 0/6

(D) Agent drafts a brief: search intent, H1/H2 outline from the SERP and fan-out questions, entities, facts from
the proof points

) Writer drafts; answer the primary question in the first 100 words

() Add a comparison table, steps or pricing where relevant; add a visible ‘last updated' date
[ Internal links: at least 3 from related pages, 1to the money page

[0) Strategist review, then client approval if the client requires it

) Publish, then ping IndexNow and request indexing in Search Console

Client approval

The client approves this before it's published. Approve the draft (or add a link), then send it
Link to review (optional if the draft is approved)

Note for the client (optional)

Send to client

See the client's dashboard -

P2 needs client approval

Status

To mark it done, add: Live URL, Published
on.

Move to In progress
Move to Blocked Cancel task

Note (required when blocking)

Evidence

Live URL *
https:/|.

Published on *

mm/dd/yyyy [u]

What was done

Save evidence

Assign and schedule

Assignee

12



Board, list or calendar: find any task in seconds

FINDING WORK

Search and filter

Words in the title, status, person, track or
goal.

List view for big plans
Every matching task, 50 per page.

Refresh task list

Applies new rules now instead of waiting for
the morning run.
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< Client

Tasks

37 open - done tasks from the last 30 days are shown

Refresh task list

Search

Words in the title or description

Goal

All goals

Task

Kickoff call
3]

Connect Search Console, Bing Webmaster Tools and GA4
Pl

Fix and submit XML sitemaps
Pl

Allow Al search crawlers
Pl

Check CDN / firewall bot blocking
Pl

Review the baseline audit
Pl

Company facts page

Pl client approval

Find why the kevword dropped in Gooale

Sl Apply

Status

Any status v

Status

In progress

Scheduled

Done

Scheduled

Scheduled

In progress

In progress

Scheduled

Person

Everyone

Track

Client ops

Technical

Technical

Technical

Technical

Client ops

Al visibility

SEO

Board Calendar

Assignee

Olivia Owner

specialist

specialist

specialist

specialist

Olivia Owner

Olivia Owner

Sam Strateaist

Track

v All tracks

11 Nov

11 Nov

11 Nov

11 Nov

11 Nov

11 Nov

11 Nov

12 Nov

v

153



Alerts tell you what changed and why

WHEN SOMETHING CHANGES

a Checked every morning S

RanklngS, the Slte, AI anSWGI'S and Google Acme Plumbing - checked every morning in the client's timezone
updates. T e 7

Site is down: Acme Plumbing
condition true
Fired 2026-11-10 12:55 UTC - TECH.SITE_DOWN (rules v1)

e Every alert explains itself

The nu mbers behl nd |t, Often Wlth a Chart Al answers state wrong facts about the client: Al visibility

condition true
Fired 2026-11-10 12:09 UTC - AEO.MISINFORMATION (rules v1)

Acknowledge Mute

Wrong claims in Al answers (times seen, 14 days)
charges a flat $49 call-out fee 2

homepage failed 3 checks in a row

In the app1 a dally dlgeSt, emall Or Slack Fired 2026-11-08 12:02 UTC - TECH.SITE_DOWN (rules v1)
(Notifications).

e Choose how you hear T

o varg P e

Al or search bots may be blocked by the CDN: Al visibility

condition true

Fired 2026-11-10 12:09 UTC - TECH.CDN_BOT_BLOCK (rules v1)

Wrong claims in Al answers (times seen, 14 days)

charges a flat $49 call-out fee 2
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Part 3 - Clients and your agency

Reports, the client dashboard, and setting up your team
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Reports are written for you, and checked
REPORTING

Weekly, monthly, quarterly

Reports
Wee kly u pd ates g 00 ut on M on d ays , Weekly updates go out automatically on Mondays; monthly reports and quarterly reviews wait for your approval.

monthly and quarterly wait for you. Torevien (2

Weekly update - 2026-11-02 - 2026-11-08 blocked: numbers to fix

Monthly report - 2026-10-01 - 2026-10-31 blocked: numbers to fix

e Every number is verified

A summary with a number not in the data is Mimags

Built from the data we store; the summary may only use numbers from the report.

b | O C ked U ntl | fl Xe d . Build weekly report Build monthly report Build quarterly report

Report Period Status Sent
Weekly update 2026-11-02 - 2026-11-08 blocked: numbers to fix -
Monthly report 2026-10-01- 2026-10-31 blocked: numbers to fix

e Your brand on everything

Name, logo and colour on reports, PDFs Who gets reports

and e aI|S Reports go to the client's logins (none yet: invite them from Team) and to these addresses:
ceo@client.com, finance@client.com
Daily work brief (only on days with finished work)

(1) Pause automatic weekly updates (they wait for review)

Save
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Clients get their own simple dashboard

WHAT YOUR CLIENT SEES

Results in plain words

Google rankings and Al visibility, with likely
dates.

Approvals in one place

Deliverables waiting for their approval, and
the history.

What changed in search

Google updates and Al changes, explained
for them.
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< Agency view

Acme Plumbing

Results and the work we did for you. Updated every day.

Preview: this is what the client sees.

Your business details - services, markets and customers we work from

Waiting for your approval (1)
We publish only what you approve.

Company facts page

Google rankings

Position 1is the top of Google. Projected dates are our best estimate, with a likely range.

Goal Now Target

emergency plumber austin #11 top 3

Al assistants

Expected by

10 Feb 2027
20 Dec 2026 - 15 Apr 2027

What's new in search

sent 9 Nov 2026 >

Status

® Atrisk

How often ChatGPT, Perplexity, Gemini, Claude and Google Al Mode mention you when buyers ask about your services. Measured by asking the assistants’ APls

the same questions regularly (API-sampled); the range shows how sure we are.

Brand truth - L1 brand truth
target 90% of answers - expected by 25 Jan 2027

Emergency plumbing - L2 long-tail
target 40% of answers - expected by 25 Jan 2027

Water heaters - L2 long-tail
target 40% of answers - expected by 25 Jan 2027

62% (48%-75%, 45 answers) = @ On track

56% (41%-69%, 45 answers) = ® On track

58% (43%-71%, 45 answers) ~ @ On track
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Set up your team, brand and domain once

YOUR AGENCY
Team

Invite people with a role, weekly hours and
the clients they can open.

Branding
Your name, logo, wide logo and colour.

Billing and domain

Your plan, and the app on your own domain.
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< Dashboard

Team

3 active people - 85 hours a week for the planner

Invite someone
They get an email and join when they sign in with that address (Google or email link). Invitations expire after 14 days.

Email

name@company.com

Role Hours a week
Specialist: does the tasks v 30
Clients

Client logins must be limited to their own client(s); they only ever see a read-only dashboard
@ All clients
© Only these clients

Send invitation

People
Activity counts the last 30 days. Open and overdue tasks fill in once tasks start (Phase 5)

Olivia Owner - owner@demo-agency.test (you) Edit

Owner 30 h/week Allclients 4 open -0 done 10 actions - active today

specialist@demo-agency.test Edit Remove

Specialist 25 h/week All clients 55 open -1done 0 actions - active never

cam : test Edit  Remove
Strategist 30 h/week All clients 16 open - 0 done 0 actions - active never

18



Who does what

ROLES

e o o
Owner Agency founder Everything, including team, branding, billing and domain
Strategist Account lead Plans, approves drafts and reports, manages and assigns tasks
Specialist Team member Works their own tasks: steps, evidence, comments
Client admin Client contact Sees their dashboard, approves deliverables, edits business details
Client viewer Client team Sees their dashboard, read-only
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How ZORO SEO works for you, safely

OUR PRINCIPLES

9

O
2

White-hat only
No link schemes, fake reviews or tricks. The
platform will not create them.

A person approves
Nothing is published to a client site without your
approval.

Every number explained
Goals, dates and alerts show the inputs behind
them.

Z7 ZORO SEO

©

-

Honest Al measurement
Al visibility is sampled and always shown with its
likely range.

Client data stays private
Google Search Console and GA4 data is never
sent to Al providers.



Your rhythm with ZORO SEO

WHAT TO DO, AND WHEN

Day 1 Week 1
y Add the client y Approve the
y Business profile

Every day

. Check the

dashboard

Every week

y Monday plan
y Weekly report

Every month

y Approve the
monthly report

details

y Connect
Google

Z7 ZORO SEO

Research and
goals

Al questions

Approve the
plan

Work My work
Handle alerts

goes out

Client
approvals

Review goals

Monthly client
call

21



27 ZORO SEO

Help is always one click away

©, O, o+

"How this works" "Take the tour" Ctrl K
At the top of every page: each area A short guided tour of your Search any client or page, from
explained. dashboard. anywhere.

Rank higher. Get found everywhere. On Google and in Al answers.
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